Certification for Operations

Engineer Training:
1. Show general knowledge of the major operations positions:

a. Train Master

b. Dispatcher

c. Yard Master

d. Yard Operator

e. Engineer.
2. Be able to read and understand a Car Card and a Waybill.
3. Be able to read and follow a Train Card.
4. Show competence in coupling and uncoupling equipment.
5. Be able to tell time from a fast time clock.
6. Understand the train naming convention.  (Example: SALAX.  SA=from Sacramento + LA=to Los Angeles + X= Extra.)  

7. Describe the purpose of bad order cards and show how to use them.

8. Participate in one Ops Session.
Yard Operator Training:
1. Hold an Engineer rating.
2. Be able to describe the authority of the Yard Master.  Show yard limits.

3. Show competency in using the yard controls (turnout controls, magnets, etc.)

4. Demonstrate proper yard speed.
5. Be able to classify freight cars into blocks.  Use the color code on the waybills to sort cars by destination and industry.
6. Demonstrate typical yard communication.
7. Be familiar with the rules regarding train length, use of Build and Ready Cards, and other yard-specific rules.  (See yard rules cards.)

Yard Master Training:

1. Hold a Yard Operator rating.

2. From a timetable, schedule, or other; be able to:
a. Determine which trains will originate or terminate in any of the yards.  

b. Determine which trains will pickup or drop cars in the 12th Street yard.

c. Prioritize yard operations.

3. Demonstrate advanced yard communication:
a. Engineer: hold, enter on track #, etc.

b. Dispatcher: transfer loco to another yard, etc.

c. Trainmaster: run extra, cancel train, etc.)

4. Prove competency in all aspects of yard movement.

Dispatcher Training:
1. Hold a complete training card from the Sierra Central Railroad.  

2. Hold an Engineer rating.

3. Demonstrate mastery knowledge of the layout schematic and locations.

4. Be able to describe in detail the operations train schedule.

5. Show full competency in the signal program including:

a. Basic use

b. Lock-Out switches

c. Automatic vs. Manual control

d. Movement of trains with block detection

6. Have an advanced understanding of the Sierra Central track warrants and Dispatcher’s train sheet.
Train Master Training:
1. Hold a complete training card from the Sierra Central Railroad.

2. Hold an Engineer rating.

3. Show an advanced knowledge of the waybill catalogue, car cards, train cards, train symbols, and the train schedule.
