Meeting Minutes
SMRHS Proto Ops Committee
January 6, 2015
Invitees:

Norm Alexander

Ron Fritz

X-Brenton MacDonald

X-Daryl Muck

Bob Schott

Ed Zeis
Brian Hicks
X = Did not participate

Purpose:

Review Proto Ops experience to date and discuss refinements and changes
Meeting Minutes:
Ops session notes – 1/2/15
Norm was Trainmaster.   Jim Firehock hadn’t worked Oroville before, so once the session was up and going Norm assisted him in between the occasional Trainmaster duties. 
Changes from previous op session

No changes from the last op session, which was held on 11/7.  

Positives:

Crew seemed to retain knowledge reasonably well.  Going over some basics as a reminder during the Safety Briefing probably helped.  Bob (Keddie YM) reported that crews seemed better about getting their Desert Yard car cards at the outside end of the lobe and lining themselves out.

Last train finished about 10:30pm and we ran all scheduled freight trains.  Did not staff the Quincy job due to crew size.  Brian Hicks doubled over from working the Oakland Pier job to Marysville.
The two set-out blocks dropped off in Keddie were fairly small, about 4 cars each, which made switching Keddie Yard easier.
Issues and Problems

We got off to a late start, the Safety Briefing not starting until 7:45.  Contributed power showed up later than usual, some not until 7:25.

Had some loco consisting issues in SLC/GN staging that needed to be resolved.

When members contribute power, the expectation is that they will consist them in the staging yards.   This did not happen with one set of power.    We should remind member of this.

A couple of turnouts had problems, the motor on one in R Street kept running when the turnout was thrown in one direction.

Keddie Sweeper didn’t leave Keddie until after 9:30.  This in turn delivers a block of inbound cars to Oroville late.

Suggestions for Improvements:

Because we have crew members rotating their assignments, we should consider labeling the classification tracks in the yards with destinations.   We can ask experienced yardmasters to help with this based on their knowledge of how the yards work and the relative volume of traffic for various destinations.    For example, the longer tracks in 12th Street should be used for destinations with a lot of traffic, like SF Bay, SLC and GN.
R Street buildings need signs so crews can easily identify them.    More R Street maps would be helpful, but there is no obvious place to mount them.

We should look at holding more operations clinics.   Maybe ones on good approaches for switching communities.

Bob suggested that we ponder ways to make the Dispatcher’s job more interesting.  

Club Newsletter
Ken Martin is reviving the club newsletter.    Norm will send him our Proto Ops calendar so he can include it.

New Business
Layout Lighting

No news reported for lighting for West Oakland & Desert Yard.  Bob is doing research on products available thru LED Baron.
Car Fleet

Bob thanked everyone for their participation with inspecting and cleaning the wheels of the core fleet cars.  He updated the roster.   Some cars on the roster are missing, Bob has a spreadsheet tab listing them.

An analysis of car types shows a couple (covered hoppers and open hopper cars) being significantly over-represented compared to on-line industry needs.   These are currently waybilled as either overhead traffic (SLC to SF Bay) or waybilled to interchanges.

Bob is working on more boxcars and tank cars to add to the fleet.   As he adds them, he will swap out the over-represented cars.

423 cars comprise the current on-layout fleet.  The waybill analysis shows the optimum fleet size is somewhere between 400 and 450 cars.  We will keep an eye on the yards to see if the fleet is growing too large.   We might be at the proper size right now.
A too-large car fleet results in the excess cars languishing in yards because there are more cars on hand than needed to assemble outbound trains.  Excess cars in the yards not only hampers efficient yard operations, but can lead to the excess cars never getting put on outbound trains.   This in turn can throw off freight traffic flows.  

Bob suggested we consider storing excess cars off the layout and periodically cycling them back on.
Other Business

NMRA Op Session on Saturday 1/31  9:00AM
This has been advertised in the NMRA Sierra Division newsletter.  Bob will be Trainmaster for this op session.   

We estimate about 30 people will be here, between the NMRA guests and SMRHS members serving as pilots.  Ron Fritz will get the supplies for a $5 BBQ lunch

Bob Schott has contacted the NMRA Region and they are looking at a January 2015 timeframe.   Their suggested scheduling of the last Saturday of the month will affect the timing of the next month’s first Friday ops.  We will move the Feb Op session to the 2nd Friday, 2/13.     

2015 Op sessions
Norm will be TM for February.    

2015 Op Session Theme Nights

February – BNSF and Predecessors (ATSF, BN, CB&Q, GN, NP, SP&S)
May - 1st Generation night
July - Bicentennials and other special paint schemes

August - All Steam
November - Rails east of the Rockies
2015 Op sessions

We decided to move the op sessions in the hot summer months of June, July and August to Saturday mornings to avoid the hot layout room on Friday nights.  These will be followed by a BBQ lunch.
· January 2

· January 31 – Special Saturday op session for NMRA Region
· February 13 – 2nd Friday due to NMRA session to allow for layout staging  Theme Night – BNSF and Predecessors (ATSF, BN, CB&Q, GN, NP, SP&S)
· March 6

· April 3

· May 1 – Theme session #2 – 1st Generation night
· June 6 (Saturday am)

· July 11 (Moved to 2nd Saturday to avoid Independence Day) – Theme Session #3 – Bicentennials and other special paint schemes
· August 1 (Saturday am)  - Theme session #4 – All Steam
· September 4

· October 2

· November 6 – Theme session #5 – Rails east of the Rockies
· November TBA – SPTHS Convention.   This may end up being an open house vs. a formal op session.   Depends on what the SPTHS wants to do.  Either way this will likely be SP Theme night
Layout Improvements

Suggest putting a Plexiglas barrier around the end of the lobe leading into West Oakland.

ACTION ITEMS:

· Bob
· Research Desert Yard & West Oakland LED lighting.
