Meeting Minutes
SMRHS Proto Ops Committee
July 1, 2014
Invitees:

Norm Alexander

Ron Fritz

X-Tim Grover

X-Brenton MacDonald

Daryl Muck

Bob Schott

Ed Zeis

X = Did not participate

Purpose:

Review Proto Ops experience to date and discuss refinements and changes
Meeting Minutes:
Changes since March
12th Street Yard
The track gang has installed all the 12th Street Yard trackage improvements that were recommended by the Proto Ops committee.  Track 6 is now connected at both ends to track 7 via crossovers so it can now double as a classification track and an arrival/departure track.  A #5 crossover has been added between track 11 & 12 and another long spur added to the 12th Street roundhouse for waybilled cars of inbound roundhouse supplies and outbound scrap.
Interchange Storage Boxes
Norm label additional car storage boxes for West Oakland Oakland Terminal RR, Marysville SN Interchange and R Street CCT Interchange so now each interchange has an under-the-layout storage box for the interchange cars to rest in during their Hold cycle.
Ops session notes

Bob Schott was Trainmaster.  

Positives:

Layout ran well.  No electrical issues.  Core cars were successfully returned to the layout after the May open house
Keddie Yard got the Keddie Sweeper out at a reasonable time.  (
Issues and Minor glitches

Crews missing instructions

Despite the train instructions, the Oroville switch crew insisted the SLC Extra West NOT drop off his Oroville set out so the train continued on to 12th street.   The 12th street yardmaster put these Oroville cars on the Oroville hauler so they did get to Oroville, only much later in the session than planned.    Norm will review the Oroville Switcher instructions to ensure the SLC Extra West set out is noted.

We should continue to emphasize reading the instructions at every Safety Briefing.  We should also emphasize how the train instructions are designed – you only have work at the communities listed.

Traffic Flow
We seem to have a bunch of cars running in overhead moves or going to the GN Interchange.   12th Street dispatched a full GN train late in the session and still has another track full of GN cars.  There didn’t seem to be any clear-cut reason why this is.  
We might be approaching the maximum number of cars the layout can handle in an op session, although it seems like some communities could use more cars on spot.   

Suggestions for Improvements:
Assign staged trains to specific tracks

Discuss permanent, laminated Train Cards for staged trains with track assignments on them.    Also include which track to terminate on.

Norm determined which staging tracks to use for which staged trains.   He will update the train instruction cards, train line-up and the staging instruction diagrams to reflect the track assignments.  

Add car card pockets to east end of Oroville

Bob is looking in to this, to be done when the fascia is replaced above Davis.
New Business
Operations Binder

Bob Schott asked that we ensure the white Operations binder is updated with the most current version of our documentation in time for Railfair.  Norm will print out a new set of docs for the binder.
NMRA Op Session

Bob Schott has contacted the NMRA Region and they are looking at a January 2015 timeframe.   Their suggested scheduling of the last Saturday of the month will affect the timing of the next month’s first Friday ops, unless we reschedule one event or the other.   

Operations Clinics

General meetings are on the last Friday of Odd Months, Clinics are the last Friday of Even months.   We can pick just about any other Friday and send out announcements.   Mark Roberts sent Facebook announcements, which are helpful because they get added to your calendar.   The weathering clinic door flyer was a good eye-catcher.

Car Fleet

After our meeting, Bob sent out the latest core car roster info.  

July Op Session
The July 12th Trainmaster will be:  Norm Alexander
Norm sent out the first set of invitations.   Donuts & coffee sponsored by the Proto Ops Committee before the session.  Safety briefing at 9am, trains roll at 9:15.    The club will have the $5 BBQ lunch after the Saturday op session, estimated to be about 12:30.   Open running Saturday afternoon for those members who want to do so.

Pre-session coffee

Daryl will provide the donuts

Ron will get coffee cups when he gets the supplies for the BBQ

Norm will supply the coffee

SMRHS has a coffee maker 

Norm will send out reminder emails next week.
We will suggest that members consider bringing their op session locos on Friday night to help speed the Saturday morning set-up.

2014 Op Session Theme Nights

August 1st – All Steam night

November 7th – Modern Power (locos built 1960 to present)

2014 Op sessions
July 12 – SATURDAY!

August 1 – All steam night -  AKA “Steamy August Nights”

September 5

October 3

November 7 – Modern Power night (locos built after 1960)

December 5

Track changes to enhance Proto Ops

12th Street trackage improvements 

New trackage is operationally complete.  Track painting, ballasting are yet to be done.
Keddie trackage improvements 
· Proposal approved by the board

· Status – Keddie turnouts have been constructed at Ron reports we have enough code 83 track to do the Keddie changes.   
West Oakland

Bob presented his design for West Oakland with 2 variations to the BOD.  When implemented West Oakland will offer greatly expanded switching activity.

Redesign Reno

· This is a long-term idea, to be contemplated after West Oakland is finalized and under construction.
ACTION ITEMS:

· Bob
· Card pockets / fascia for the east end of Oroville.

· Norm
· Create Train slips that indicate the origin track and destination track for staging.
· Update Proto Ops operations job aids for the staged train track assignments
