Meeting Minutes
SMRHS Proto Ops Committee
February18, 2014
Invitees:

Norm Alexander

Ron Fritz

Tim Grover

X-Brenton MacDonald

X-Daryl Muck

Bob Schott

Ed Zeis

X = Did not participate

Purpose:

Review Proto Ops experience to date and discuss refinements and changes
Meeting Minutes:
Staging and Layout Prep

Norm began training Ron on staging the layout, including both staging yards and cycling the waybills and car cards out on the layout.  Norm will work with Ron again in February to stage for the March op session.

Changes since January

Keddie Sweeper

The train line-up was adjusted so the Keddie Sweeper now goes out later.   The SLC Extra West now sets out the Oroville/Marysville cars in Oroville instead of Keddie so the Oroville switcher gets some inbound cars early in the session.

Telephone cheat sheets
Done and on the layout.   Thanks, Bob.

Car Brake

A pink eraser is testing in Davis as a car brake.    Bob Schott also made up a couple of wooden blocks to try.

Current Operations

Proto Ops – 2/7/14 Op session review

Discuss what went well, what we should make better for the next session.  Review post-operations layout status.   

Ops session notes

Bob Schott stepped in at the last minute to substitute for Ron Fritz.  Thanks, Bob!

Overall:  Get February 7th feedback from Bob Schott

February 7th – 1st Generation Night (Locos built prior to 1960).   Trains looked good.   Lots of trains with F-units as power.
Positives:

Participation
Good participation in February, despite several regulars who could not make it. There were 13-14 crew members at the start of the session.
Power continues to show up at the last minute, creating a scramble to get staged trains powered.  Norm will put out an email asking for power to be brought down early.  This email would be separate from the normal Ops Invite email that we suspect people don’t read the details.   We could ask members to bring down power on the Tuesday prior to the op session, provided they understand they leave locos at club at their own risk.  
Issues and Minor glitches

Accommodating latecomers

We discussed how to handle crewmembers who show up after jobs have been drawn.   We had 2-3 guests, including Dave Houston, who showed up after the job drawing.   They were told all the jobs where assigned and there wasn’t’ any more room.   There was some reluctance to double up jobs where someone had already drawn a switching job and was thinking they had it all to themselves.
A couple of options:   
1. Put them on the road crew board.   This is probably best if there are less than 4 road crews.   If there are already 4 road crews, then this is not a good options because crews will likely get to only run one train.

2. Another option is to double up the larger local switcher jobs (R Street, Oroville, West Oakland, Oakland Pier).  The first person there who drew the job in the job assignment drawing would get to choose whether to be the engineer or the conductor.   

An engineer/conductor split of job responsibilities is pretty common on operating model railroads.  Typically, the conductor figures out the switching moves, gives directions and throws switches.   The engineer just runs the engine as directed by the conductor.  

This is the first month we’ve had latecomers get turned away so hopefully this won’t happen again

Layout electrical items
Dave Megath and Ed were troubleshooting throttle issues.   There were possibly bad grounds to boosters.   The URs in the ceiling were not working   They need power.   A power transformer was borrowed from the one at tne end of the Keddie lobe.


Track problems

There were some turnout power routing issues.   About 6 defect slips were written up.

Keddie Yard traffic
For some reason, Keddie ended up with two large blocks of cars in the yard, one for SLC and one for GN.    Suspect these were from trains that mistakenly terminated in Keddie vs. continuing on to SLC/GN staging.

12th Street Yard         
12th Street had about 20 cars for R Street.   We will keep an eye on this to see if the traffic imbalance continues.  R Street had been running pretty well for many months.


Suggestions:
Create a cheat sheet for clearing the stack
Norm got Dave McGath to show him how to clear the Digitrax stack and took notes.   We don’t’ want to post these to discourage playing around with LocoNet.   You can really mess up Digitrax if you don’t know what you are doing.
Assign staged trains to specific tracks

Discuss permanent, laminated Train Cards for staged trains with track assignments on them.    We should number the tracks on the SLC/GN track panel.   Also put track number stickers on the yard tracks in Desert Yard.
Auxiliary Pockets

We could use some auxiliary pockets in Keddie, Desert yard and 12th Street to hold metal clips, uncoupling picks, consist and set-out block slips, etc.   This keeps this stuff out of the car card boxes.   Bob will ponder some ideas for these.

West Oakland

More discussion about future West Oakland industries and track design contest parameters.  We reviewed Bob Schott’s documents.  Tm will collect these and send them out to all club members for the West Oakland layout design contest.
March Trainmaster

Ron Fritz will atone for a February schedule conflict…

2014 Op Session Theme Nights

February 7th – 1st Generation Night (Locos built prior to 1960) – Seemed popular with members
May 2nd – UP and ATSF night

August 1st – All Steam night

November 7th – Modern Power (locos built 1960 to present)

Track changes to enhance Proto Ops

12th Street trackage improvements

· Proposal approved by the board

· Status – When to Start
· Turnouts being constructed now.   Work will start when all turnouts are ready for installation.
Keddie trackage improvements 
· Proposal approved by the board

· Status – Keddie turnouts will get built after the 12th Street ones are completed.

Redesign Reno
· This is a long-term idea, to be contemplated after West Oakland is finalized and under construction.
ACTION ITEMS:

· Bob
· Auxiliary pockets for yards 
· Continue experimenting with brake blocks

· Norm
· Put track number stickers on the yard tracks in Desert Yard.

· Number SLC/Gn yard tracks on panel.

· Create some brake blocks.
