Meeting Minutes
SMRHS Proto Ops Committee
January 7, 2014
Invitees:

Norm Alexander

Ron Fritz

X-Tim Grover

Brenton MacDonald

X-Daryl Muck

Bob Schott

Ed Zeis

X = Did not participate

Purpose:

Review Proto Ops experience to date and discuss refinements and changes
Meeting Minutes:
Current Operations

Proto Ops – 1/3/14 Op session review

Discuss what went well, what we should make better for the next session.  Review post-operations layout status.   Norm’s notes:

Staging and Layout Prep

Norm staged  SLC/GN.  Tim staged Desert Yard and the on-line communities.   The box containing the SP Interchange cars under Oroville got inadvertently shoved way back under the Oroville bench work by the electrical gang.  
Ops session notes

Overall:  The January Proto Ops session ran reasonable well..
Positives:

Participation
We had a lot more people participate than RSVP'd, which is what I was hoping for.   I had received only 4 Yes's and 1 Maybe.   With a crew of about 16, we were able to staff all the jobs, and had 3 in 12th Street yard and 2 in Keddie.  By consensus, Justin Nelson got to pick as #1 since it was his last night at club.

We ran all the trains in the schedule, with the exception of the California Zephyrs, which were annulled.  The last switching jobs finished about 10:15 pm.   


We did not staff the Dispatcher position.

We had 4 road crews 


Issues and Minor glitches

Digitrax Slot Max

We go this as soon as crews began acquiring their locos.   Needed to stop the session while Ed Zeis cleared the stack.  One this was done we did not get any more Slot Max messages.

We then needed to rebuild all the consists.   Justin Nelson was drafted from his R Street job to help get the SLC/GN and Desert staging yard consists rebuilt.  

Radio Throttle Reception

After clearing the stack, we needed to cycle the layout to clear up some radio reception issues.   No further radio problems were reported.   The layout had the same issue earlier on Tuesday 1/7.  Not sure what is causing this.  

Radio Throttle Reception – West Oakland/Martinez
The electrical crew relocated a Digitrax receiver to the end of the Keddie lobe.  No radio issues noted in Keddie.  The West Oakland crew used one of the new tethered throttles.


Keddie Yard staffing 
Bob Schott was Keddie YM with Jim Bondeson as his assistant.  2nd Keddie position They were prevented from doing a lot of classification and train building work early in the session due to the many staging yard departures and trains doing block swaps at Keddie.


The Keddie Sweeper did eventually run, but it was later in the op session, much delayed from its planned #4 slot in the line-up.     


Jim B. ran the Reno turn as part of the Keddie Yard Operator position.    This seemed to work well.

The Desert Yard train packets weren’t hung on the hooks on the outside of the Keddie lobe.   This then required road crews to bother the Keddie crew for their paperwork.    We should make a point of doing this. 


12th Street Yard         
The12th Street ran well.  All originating trains were ready when needed.  

Suggestions:
2nd Keddie position

Consider redefining this a combination staging yard concierge / Reno Turn crew.  If these chores were offloaded from the Keddie yardmast, the Keddie yard job should be able to handle all the planned activity OK.
Telephone cheat sheets
Cheat sheet for how to use the wireless phones.
Create a cheat sheet for clearing the stack
Ed did this by clearing slots one at a time, but there must be an easy way to clear all slots.   We should keep this in the Trainmaster’s folder rather than by the computer.  We don’t want just anybody to be messing around in JMRI.
Move the Keddie Sweeper to a later position in the line-up

Norm will adjust the lineup to have the Keddie Sweeper run later, about position #12, after the Keddie YM has classified the cars from the GN Manifest West. 

Service Oroville sooner in the session with the SLC Extra West

Norm will adjust the script for the SLC Extra West to not leave Oroville/Marysville cars in Keddie and instead do a second block swap in Oroville.   He will also adjust the train blocking instructions.

Assign staged trains to specific tracks

We should look at always staging the same trains on the same staging tracks.   Then we’d all eventually learn that the GN Manifest West is always on SLC/GN track 1, Oakland Sweeper East is always on Desert Yard track 4, etc.   We could add this info to the train instruction cards.

Norm volunteered to figure out the track assignments.

Brake Blocks

We need a few of these to hold free-rolling cars on tracks with a grade.   Bob will look into this.   One idea was to use Pink Pearl erasers cut in half.  Push pins are harder to use when track has been ballasted.  Norm will create to pink eraser brake blocks and see how they work.
12th Street panel tags

Bob Rohwer suggested we try affixing some thin steel strips to the 12th Street panel instead of the machine screw with a metal grommet.   Bob R. will try to find some materials to use.

The next BOD meeting is Tuesday 1/14.    We will request permission to modify the 12th St. control panels from the board.     

Auxiliary Pockets

We could use some auxiliary pockets in Keddie, Desert yard and 12th Street to hold metal clips, uncoupling picks, consist and set-out block slips, etc.   This keeps this stuff out of the car card boxes.   Bob will ponder some ideas for these.

West Oakland

More discussion about future West Oakland industries

We determined the best approach is for the Ops Committee to develop a plan and then gather comments and suggestions.   Bob Schott will work on this, as he has already done the community maps.  
February Trainmaster

Ron Fritz agreed to do this.  Norm will help with layout staging.   Norm will send out advance notice about the February motive power theme night - 1st Generation Night (Locos built prior to 1960)

2014 Op Session Theme Nights

February 7th – 1st Generation Night (Locos built prior to 1960)    
May 2nd – UP and ATSF night

August 1st – All Steam night

November 7th – Modern Power (locos built 1960 to present)

Track changes to enhance Proto Ops

Keddie trackage improvements

· Proposal approved by the board

· Status – When to Start

12th Street trackage improvements

· Proposal approved by the board

· Status – When to Start

Redesign West Oakland

· Where is the latest proposal for a revised West Oakland

· What is the area concept?   

· What would be the best enhancement for Proto Ops?  

· What do we want to accomplish?

Redesign Reno

Future Operations Enhancements

Consider deferring addition of new trains until new Keddie trackage is in place

ACTION ITEMS:

· Bob
· Create a cheat sheet for wireless phones
· Auxiliary pockets for yards 
· Norm
· Determine assigned tracks for staged trains.

· Create some brake blocks.
